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Al Broke The Old Marketing Playbook. Here's What Replaces It
Kipp Bodnar (CMO, HubSpot)  Kieran Flanagan (HubSpot)
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We've moved from a world where volume of visits matter to a world where value of visits matter.

Kipp Bodnar - UNBOUND 2026
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Old Funnel Model
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New Model
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When the cost of production is free, judgment is the only thing that has a price.

Kieran Flanagan ~ UNBOUND 2026
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Taste Profile: B DB E %

= ’ What even is a Taste Profile?
2 E ‘ h 5 A living document, written in plain English, that teaches Al to|see the way you see.
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Don't outsource your taste to Al. Instill Al with your taste instead.

Kieran Flanagan ~ UNBOUND 2026 (8% 3N7fcX 51 ROXE)
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: A ) S ) \y @ AY V4 :mﬂﬂ The half-life of content.
T o 1 The point where a piece of content loses half its reach.

| Social media

Content goes QMBS -
stale faster, e mE
you have to

stay relevant.
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And today, in the Al era
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The building blocks of your Taste Profile

Customer taste Get the full guide.

| (" Emotional Register ) ( Language Patterns ContentTnggers )

(Anti-Triggers ), (Situational Framings /Trusted Vclces )

Brand taste

@&

//Brand Story Product Story 9

& Thou;ht;adership Story Customer Stoﬁr!/,

Taste ProfileD1E EE
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Invisible Excellence

Great content, but do
you publish enough

The Content ‘\ R
Matrix ‘ | The Dead Zone

No one notices.
No one cares.

Brands die here quietly.

Remarkable V]
& Relentless

The only place that
drives consistent
results in the Al era.

The Slop Factory

Adding to the flood,
not cutting through it.
You're just noise.

Quantity

The Content Matrix (2 &
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Two moves. Start Monday.
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I s ‘ Your team | Sprint Review Highlights
-— (E,, ) The single most important learning from this sprint goes here...
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