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It's not necessarily about what software you buy or what vendor you choose, but more specifically,
did you take the time to put together an operating model of exactly how it will be used?
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Human in the loop, we all have been talking about and hearing about, is not specific enough

in terms of where this technology has gone, and so really understanding the difference
between automate and augment is really important.

Melanie Smith ,/ The AAH Framework OFRIDE(CDLT

© 100 Inc. 7/ 13



3DDERZIRICHTTIRD2TS

EECE T, BNIEsXRhR<. EFEZEAALUIRVLRS Automate,
B TEEZ AN U THE S5 Augment, BERDIRUDDHRVEED (C/1RB725 Human,

1. BEWFHRUDFICIKRIECTE S H
LO—RDIUYFAD MIETEL
HBHDHSND. B2 TULDIHEEZFADIRE.
mDICRDVWEEECEBEIELTWLD

The three questions, one more time

&

01. VERIFICATION

2. AEFH IS ORI ESIH Can you verify it D;:es it need

| before a buyer context that only a
A=), Frv b, CRM DIHRIIHHE | feelsit? human holds?
BXD. EMNTUVIRVEMRDIDFE (L,
BRI C (FR IR0

3. b o L LD ESERIEDDH
FIEEDEOREFHBRIC LA,
AEX(FHENRICTD. DD

=15 J—2>, FREE. . BO SFEMD3DDEN

© 100 Inc.

NG
N
03. BUYER TRUST

Would the buyer’s
trust change if they
knew?

00

8/13



|00
HELT BDIEATRS A>T Y b

K< HBDKRHME. AlCA—)LZRECENEDIHAOAIDEHL,
BEMEIAREE, S RTLMMAZRDIMNENDADAL

hhZzBEE LSS

Hmn's00BzE S, BEEE
LEBRIRV. RIEZ(30.4%

You automated the wrong layer

Automating the Output
01. Call below the

~ ° = 151 O, . 02. Gather Intel
4>y hEABEUEES — ine contacts
CRM DERDIEHHN SHA AL, Ak Rk )
FADTD N —F K ORISR, 565

WLl 04. Generate email
ljjﬁ“o)ﬁﬁ'n Automating the Input ’
. & =3 ~ —
E%D%tlﬁ*&%%@TjD /j I\(Lln\ 2!15% hlgher reply rate
)( —) L%'ffﬁ D N Ah\ﬁﬁb\&)fh\‘:\)%% Emails built from unique CRM insights 05 Human Review 06. Send email
outperform generic outreach at scale. . '

EADEE

127y hEBEMEL. FIlrE#E L.
ZOBEE (FANSTD

HEHDOEEEEADDEIEDLEE E. ASRID6DDTIIE

© 100 Inc. 9/13



POINT 05 | 3DDfAiHNADIEH qu

RV TEIRDIZ LICENEDD

TOARIG T4 20, B=ILRAIZ G = AD b T4 —J)LYRI A bO3MEET,
D RAD%&3DDEIIRD DFTZH. EFHBDOEATIIIRL . FRIDEFL TRDD,

N L N =

TJOXRDG T« >0 UX MBE, ICPRO7. X SKHA RO NAE, XEDTEE BODRE. #BITOUKEE
T—ILAI2 T -2 A2 b WBEEOESHE L. CRMADESER FERAID%Em, J—)LDEFR= T+ AH)NU —DER
TA—ILRRZA IA—F v X hD&EET. RIEDIERK ZHEDYRTIRA. HaOfisx R EEBOETAK

J—)LDERE Augment, AIRITARTDEEER T, T« ANNU—DENE3HFHICKD. I—F>JEADIES,
HUEBCEIO>TELEXBFINEDSZH, CRM ADAEDFEANIE Automate [CAS,

© 100 Inc. 10/ 13



00

ADEEZES FZIHTRDITS

PRS2 ABADIEARY®, (FHNDREMFREZESIADV T LFTER. ZTNEFADMLSE.

Pz X (. ADRREZ EC([CERSEDINMN DN D,

RBEIXRIRL . REMEDOSVVIR S
>4 ML A UDNWRWESED

55, JO0—-XFEMEVNED (FHIF30HLURA)
BB &

INRTOEGNS, FEHICEDIEDZE
TRV BT D

A BR &

2ABI(CEfML. (FHho

EMREEEZIAD

© 100 Inc.

Dt - ATve Yt - e * o Ade wn ol § By

Ao Ay Pompe trg Do Lo Wy e T BT g orra B (Qms T TR

r‘! Outadoyg =

RO bD—8, SHIEDBRESTFILALSR

11/ 13



|00
1 ADIBLED BRI SiE8HD

55®> T, RDI0BTEF TCEDFIE.
BERDDYPI—F>TJ)IL—-TDBEEFET . 1EIDFE TRODER (CINDD.

ek} wRDDISD 3DEFEY

=N L BHAD3IDDEM%E FNERDIF T A3 DR
BICHRORT IR T% HTT/ WY MCANS. BY. FIEEOFEDMELE,
SEPEZHT (20~4014) FRIFORREIEBEICRD HEO N T B A DS

3DDERIE. REETEIH. ALTHEOXXIRBES D EVFOEFEHEDDD

© 100 Inc. 12/ 13



00

HEFER

anl! MO EETDEERR

aRtzYyS3a>R-= B8 (% Nooks D ET. HubSpot DEFEFERTIX
https://unbound.hubspot.com/sessions/SESS-1231 12U\, #E4EA+ (3 Nooks DEEBE(CKDED

ARASA R BUBDHFR EBEIDEEE N DD D(F4.5/F (Nooks D
Automation isn't strategy (24X—20) 30/5BEBDA =)L) 1T, (FHDEUEFSEMADICEN /R
DRAIHIU— HEDMLER. 1BHFE. BREADSKRIFR0

HubSpot H' Al TERR LTz zw = 3 > FEH)

HBDEREERERIBER
2026-09-16

BRE. ARRSA B ARAID YD — SHOBFEEKFZE E(CHRASHI00BEEZAAE CTRELZEDTY .
FEERTFEL<, HIREARRS A RERBEENSEIAL. TDENDREKREFHRASFH1000ER L TNET,

© 100 Inc. 13/ 13



	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13

