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How the 5 Second Rule Moves Teams Forward With Mel Robbins
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Mel Robbins

NYT Bestseller & Award-Winning
Podcast Host,
The Mel Robbins Podcast
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Anne Morriss

Founder and Bestselling Author,
The Leadership Consortium
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If you have to micromanage your team, this is what it tells me: your team doesn't have a clue
what's important, and if everything is important, nothing is, and it's not their job to define it. It's yours.
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I have very high standards for this, and I think you can reach them.
That's why I'm going to give you this feedback, even though it's not fun to tell you this.

© 100 Inc. 7/ 13



00

SIS 1ETHATEIESHT

5. 4. 3. 2. 1EF(CHATHSEL. BOZINIEHDBER., llZ I RENDTHNDTNT
BTN ES (<. Ry ROSESHAMNOZERAC, O Y bFT5 ETFMSENDULZ,

IEFEH>TULIHER
FUWFEISRVDTIERL ., ROSNRLN,
BIRDIZNC E, BEETRLC &,
MADRBRIERENTEOEE X LHHTULND
EFEUWELD, £F91F

Z<DIGE. EUWLWEEZIET LD,
FIFHNTENSBSIELL TS
Z{ETVWELI—FTFIEL

WECDOBEBNAREEWNWEILORE, &E0VD ZFEAIN SRz Main Stage
SE (BEENRAEEVEEEE U TREM)

© 100 Inc. 8/13



HIEHN L FE S T2 & SD3DDEE

ANV (XWTHIBTA IEFE o2&/ DVVeES,. —EFRIESDH T, ROD3D%EFES,
WINEEEBENBED (WU TE> TLBFIE,

1DDEVE3DDERL BEIRECZH T
[RICEDHDINERE AZEEBETLEFRDID(E,
BEQZEFEN] RS, EZFETFRL B2
BHH TS, #HNTET. EORUVREE, 3DB%
EICBEHT. OIRTWETS EZBE IDLRHEND

RICEZHI &% BHEE (parking lot) | &R, BEHSHEABTEF T, @X38ENTHB.
2DHI(E Adam Grant ®R7A. 3DHI(& Oprah Winfrey ODEE&EUTRBNULIEB RS

© 100 Inc.

00

BEX VWO TEZEASNS

BYD IR LD DHVRLVRIE (
<R, BILTHYS,
RDIFTIELLINUELLY

9/13



POINT 06 | IRIEDZEAL qu
MINDEMHE3IDEBEANEDLOZ

ZALDERWRIZ TIE. BRINDEADRDEL DS (CANED DT,
[2025F DDA T(E. 20265 (C(FRINTE/RAV] . EBEOSHTBHBKEDRU TVWDIEE,

BRI DSAF WED5EHA

BikaeZ<HHFDOTE BIRZESNDNDT. BRIRTENRZDRS T E, /-2 ZRIRE, BEfCTD
BENON DT & FRTHDE, BONDTE. BINETLEEZFRDIL
X > TLDH HNBEDZH D TNDN,. HENFEN TR DRI S

If you change nothing, nothing changes. (IEZXRXFNIE. FAEEHSIRV)
ZEEZBDTVIEFICRERNELS, BXS. B, ABICODIRIBVWVEZEADINZEES,

© 100 Inc. 10/ 13



00

BMEDEDOHE(EDRE

HMo>TWBdT s, BRCENZSEDZLEFH. RIBEARZILTCE. SHS1FTHATH S,
HMSREVWAICEHCSHERN I DE= LT,

INFRDSDEIE
BECADE. D TVWBAZRELUT
TINTL, COBEBEZEDHZTERD
RUERHIZE(LDORR
ZLZEDIDEME, BELIRDIZEZ
ZABDICIE. Coifmz@EDIRITSD
REAPDTEE
ADtyvIa> &, UaioBaI(C
KOS, BEIMDBEWNCEZ1DTD HHDHBH. AT —HhR(CIIDEIEE
#WshbD—E

B8 [SHIERWAICIES., BONED
IRANETDINS] EBBICED

© 100 Inc. 11/ 13



QUOTE | EIKICE- LS8 I["]

purpose (. BAHNPBRZ EEDEDTIIIRL,
HOWenzPoicEZlc,. tMDODADHRTEEZTDC LI,

Purpose is not the thing that you do.
Purpose is the thing that happens in other people when you do what you do.

Mel Robbins / purpose (B - FERE) DEERICDULT
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