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The Next 5 Years Will Not Reward the Smartest People
Jay Schwedelson (g% 3 CEO, GURU Media Hub)
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THE NEXT FIVE YEARS WILL
NOT REWARD THE SMARTEST
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If nobody is expecting anything from you, it becomes really easy to expect nothing from yourself.

Jay Schwedelson  UNBOUND 2026
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WHAT'S YOUR WEEKLY THING?

9 MINUTES
SHARE 1 INDUSTRY ARTICLE IN TEAM SLACK.

“HERE'S WHY THIS MATTERS TO US.”

10 MINUTES
BRING 1 COMPETITOR MOVE TO YOUR TEAM

MEETING.
SHARE 1 THING YOU'D TEST.

20 MINUTES
SEND YOUR BOSS “3 THINGS | LEARNED THIS

WEEK.”
RECOMMEND 1 THING YOUR TEAM SHOULD

DO.

30 MINUTES
TWHAT'S Y

“EALY

g\ T n AT

45 MINUTES
TEST 1 NEW TOOL, PROMPT, TACTIC OR

WORKFLOW.
SHARE: TESTED - RESULT - VERDICT

60 MINUTES

OWN 10 MINUTES OF YOUR WEEKLY
DEPARTMENT MEETING.

SHARE 3 CHANGES + WHAT YOUR
COMPANY SHOULD KNOW THIS WEEK.

THE BIG ONE
PUBLISH SOMETHING EVERY
NEWSLETTER. PODCAST. VID§
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YOUR SUPERPOWER?

Ry RF v X bDAT%IEFE12RETICKDS EVERYBODY ELSE QUITS.
=5 47% OF PODCASTS DON'T MAKE IT PAST EPISODE 12.
%zﬁ-l-% 7 7 U ®650/0L;90 E LXW LC{ED“"; < 7:; 5 65% ABANDON BUDGETING APPS WITHIN 90 DAYS.

- 87% OF PEOPLE QUIT JOURNALRIG WITHIN 6
HEEZ DTS 7= AD8T%II6HhBLURICR & B MONTHS. '
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You will beat out 95% of the people on this planet by not stopping.

Jay Schwedelson - UNBOUND 2026
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PROMPT:

MY GOAL: [GET A NEW CLIENT / FIND A JOB / GET PODCAST GUESTS / FIND
PARTNERS / RAISE MONEY / GET INTRODUCED TO SOMEONE / YOUR GOAL]

ANALYZE MY ENTIRE LINKEDIN CONNECTIONS FILE.

FIND THE 25 PEOPLE ALREADY IN MY NETWORK | AM MASSIVELY UNDERUTILIZING
WHO COULD MOST HELP ME ACCOMPLISH THIS GOAL.

DON'T JUST FIND OBVIOUS PEOPLE OR IMPRESSIVE TITLES. LOOK FOR FORGOTTEN
CONNECTIONS, PEOPLE | CONNECTED WITH YEARS AGO, PEOPLE WHO HAVE
MOVED TO MORE RELEVANT COMPANIES OR ROLES, POTENTIAL CONNECTORS,

RANK THE 25 BY WHO | SHOUL NECT WITH FIRST.

FOR EACH, TELL ME:
WHO -> WHY THEM
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ACT AS MY BOARD — 6 CHARACTERS, EACH INSPIRED BY A REAL BUSINESS MIND'S
PUBLIC PHILOSOPHY (NOT VERBATIM QUOTES):

RETIREBDEZAFZTHIICLIOADARZRET %, TEE - PERFECTIONIST (STEVE JOBS) — TASTE, SIMPLICITY, SAYS NO
- OPERATOR (JEFF BEZOS) — LONG-TERM, DATA, CUSTOMER-OBSESSED
BB, EBR. ¥RbD. 75V RE. #RE. IESE . CONTRARIAN (MARK CUBAN) — BLUNT, "WHAT'S THE BUSINESS MODEL?"

« BRAND BUILDER (EMMA GREDE) — CULTURE, DISTRIBUTION, WHO BUYS THIS
« PROVOCATEUR (RORY SUTHERLAND) — BEHAVIORAL PSYCHOLOGY OVER LOGIC

IL=I)LERDB, BFLE &= 1) = o~ - FOUNDER (SARA BLAKELY) — SCRAPPY, REAL CUSTOMER PAIN POINT
R o BFBLTHFIES 1F—VICRET 30313 RULES: LIVE, MESSY, UNSCRIPTED DEBATE. 1-3 SPEAK PER TURN. THEY INTERRUPT,
AN EDABE RBEHT DISAGREE, JOKE. EVERY RESPONSE ENDS WITH ONE DIRECT QUESTION TO ME —

WAIT FOR MY ANSWER, THEN DEBATE IT, THEN A DIFFERENT MEMBER ASKS NEXT.
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STILL. ONLY. SHOULD. BUT.

FOUR TINY WORDS DOING R RIDICULOUS
AMOUNT OF DAMAGE TO YOUR
FANTASTIC LIFE.

YOU KNOW FOUR WORDS TEAT ACTUALLY

MATTER?
WU MICRC
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iE RE
PEOPLE.
Al ALREADY WON THAT GONTEST.

THEY'LL REWARD THE PEOPLE WHO DO.
WHO DON'T STOP. 2

WHO AREN'T READY AND DOL.——JARE.
WO KNOW ™VHE ENOUGH YD ACTINEN.




