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The handoff should make the seller’s next action obvious and the feedback loop measurable.
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_ DENTIFY  LAUNCH VALIDATE _ PURSUE  MEASURE

Keep validation and sales conversion as separate funnels
Do not collapse initiative validation into meeting generation. They answer different questions.

VALIDATION FUNNEL SALES CONVERSION FUNNEL

Accounts selected Validated initiative
Accounts worked “

Dials

Connects

Conversations

Resolved accounts

Validated | joyalidated  Unknown Closed won

Validation proves whether the initiative exists. Sales conversion proves whether the verified signal becomes

. UN 26
pipeline.
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LR DEN S DIREE ZA%L 23.6 New validation layer

R FEH R 2.4 4.0 Higher quality by construction
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MEASURE

Use the performance model as a hypothesis to test

The Cold Call Funnel model compares direct-to-demo pursuit with Signal Selling on the same 1,000 daily dials.

METRIC PER 1,000 DIALS /DAY TRADITIONAL SIGNAL SELLING MODELED ASSUMPTION

Connects 60 90 +50% conversion lift

Conversations 30 +75% conversion lift

Initiative validations New validation layer

Qualified opportunities Higher quality by construction

Closed deals / week ~65% modeled improvement

BINR—JDRDR Use the performance model as a hypothesis to test (Tfget7 Rk 9 NS IREIE LT
f£5), RlElE These are working assumptions, not guaranteed outcomes. The pilot should replace them with observed
customer data. FCfEFR 38—
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